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Why are you getting this?

In 1950 Richard Charles Belcher, my dad, left England to set up the Scouting
Association in Nyasaland. He was given 44 acres of empty land half way up
Zomba Mountain and left to his own devices. He built The Makwawa Scout
Headquarters using his own and the local population’s workmanship

In 1954 he met Kay, my mum, who was a nurse in a hospital in Northern
Rhodesia. She was going to leave unless there was running water in the
house, so my Dad diverted some water from the stream (the Makwawa Spa)
through the house. After that they had 4 children, all born in Nyasaland,
Robert, Hilary, Mary-Rose and Jane

In 1964 when Nyasaland was given independence and was renamed Malawi,
we left

In 2002 Robert married Leigh. At this time there was a serious drought in
Malawi which, together with Aids and malaria, was killing 2000 of the
population per week. This situation is still continuing today. Instead of
receiving Wedding Presents we set up this Charity and asked our friends and
guests to donate their gifts to the Charity

The Makwawa Scout Headquarters is still there and, with the help of the local
population (sounds familiar), is the base for our little charity

The attached Makwawa Malawi Newsletter gives a brief idea of what we have
done with your donations in the past year and hopefully what we will be doing
in future years

Nobody gets paid, everyone pays for their own air flights and accommodation
costs and we deliver to their doorsteps

YOUR DONATIONS ARE VITAL FOR US TO CONTINUE
WITH OUR COMMITMENT....CAN YOU HELP?

Robert W Belcher
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FOOD....WHAT HAS HAPPENED

Malawi

d MOZAMBIQUE
Mangochi

Population:11,871,000(estimate
2002)

Population Density:100.2 per
sq.km

Capital: Lilongwe

Language: Chichewa and English
Currency:
Kwacha(£1.00=231.72KW on 24
Feb 2006)

There has been a 15% drop in
production of maize in the 2005
harvest in Malawi due to a
prolonged dry spell at the critical
growing time of most of the reliable
crops including maize. Maize
prices are rising more rapidly than
normal in some of the local markets
which limits access to food for most
poor households. The United
Nations World Food Programme
has launched an emergency food
appeal and distribution is already
underway in parts of the southern
and central regions through Malawi
Red Cross, Oxfam and others. Itis
estimated that 5,000,000 people,
almost half of the population, may
need aid.

This is clearly a difficult year for
Malawi. Even though the south is
worst hit, all areas have been
affected. The projection is that farm
families finding food through
alternative coping mechanisms will
increase as the season progresses.
There is a risk that farmers will be
under pressure to consume any
seed they have kept for main
season planting in November which
will reduce the potential for harvests
next year. Nationally, seed
companies and farmers groups
have also been affected by poor
harvests and the national supply of
good quality seed is likely to be

low.



Fortified Maize for Mponda Villagers
In December 2005

And outside the kitchen in January 2006

Prices have increased and are
beyond the financial capacity of
most farmers and consumers in the
area.

In 2002 — 2003, there was a similar
situation and we responded in our
small capacity with seed and food
distributions that helped to improve
the subsequent harvest. It also
provided an entry point for the
promotion of sustainable farming
and crop diversification to ease the
dependence on maize and to
introduce more drought tolerant
crops.

We have aimed to contribute to the
improvement of livelihoods of the
villagers in Mponda through seed
support and paying for fortified
maize, rice and other pulses once
again this year

50 families in Mponda will have
been fed by the Charity in each
month from December 2005 to
February 2006

The harvest starts in March



ARRIVAL JITTERS...

Hilary, Paula, Steve and Brad
set off on 7" July 2005
deciding to drive to Heathrow
rather than going by train
through London. Just as well
due to the London bombings
that day!

British Airways had already
cancelled the Nairobi to
Lilongwe leg of our flight and
re-routed us through
Johannesburg so the journey
took a day longer

At Lilongwe Airport, Customs
wanted to know what we had in
our suitcases.” Just some food
and a few headache tablets”.
Our suitcases crammed with
seeds, Anadin, Malaria Tablets,
Teddy Bears, Sweets,
Notepads, pencils, a few T-
Shirts and shorts

Paula and Brad were amazed
at the poverty on our trip
through the Capital and even
more on the way to Zomba

Doing the washing up



WATER TANK

We were a little apprehensive when we ordered, and paid in advance for, a 1000
litre plastic water tank to be delivered to Makwawa on 11t July 2005, the day we
arrived. We only had final confirmation the tank was in Malawi the day we left the
UK. Knowing “Africa time” it was possible that it may never turn up in the two
weeks we were there

But to our relief and delight it arrived on time on the back of a pick up and was
rolled into position. Many thanks to Stewart & Lloyd in Blantyre for their efficiency

Now it had to be connected! We had taken some tools with us from the UK and with
the help of Shay and Crispin Busman, Brad (Paula's boyfriend) and Steve (the
Supervisor) it would be plumbed in by lunchtime. However we did not have all the
correct fittings and some of those needed were well rusted together. Three days
later and several trips to Zomba(10 miles away) to find the right fittings, the tank
was connected to the unreliable water supply.

Because the pipes were not used to all this water pressure it then took another
couple of days to find and stop the leaks in the piping from the water source to the
tank and then its onward journey

Now they would be able to at least store some of the precious water supply when it
was flowing




Some of Suttons Seeds
maybe....

Many Many thanks again to Sutton
Seeds for giving us a supply of
mixed vegetable seeds for
distribution

This time we left it to up to Grace &
Ralph Chikhwaya (local school
teachers) and to the Scouts to
distribute the seeds at the right time
to the right people

The local school is also going to
start its own garden using some of
the seeds and selling them to raise
their own funds

And more Teddy Bears, pencils,
crayons, and Notepads in exchange
for a song from the schoolchildren




SCHOOL FEES

We're collecting students

Primary School Students at work

And play

Grant’s School Reports are shown
on the next page (He will probably
hate me for it) and he seems keen,
hard working and doing quite well

Mary gave up

But we have collected a few more
students - Chrispin Liboti, Elisha
Mkomana. These students have
started their first term at Secondary
School in January 2006

The Charity has also agreed to help
Charity Bushman by sponsoring her
Travel and Tourism course

And Betha..... She decided not to do
the Computer and Financial Studies
Course but now wants Driving
Tuition. The Charity decided that this
was not strictly educational and that
she would have to think again
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MAKWAWA BUSINESS
LADIES +....

Kwatcha 3000 was given to each of
5 Business Ladies to start their own
businesses. These businesses
included knitting, Wood sawing, fish,
Samusa and Zitumbuwa (whatever
that is) Each of these initial Ladies
repaid KW 4000

This was then redistributed to 10
Business Ladies who extended this
list to include sugar, rice,
groundnuts, beans and Mandasi
(whatever that is) and these Ladies
are repaying their loans @ KW200
per fortnight

So it appears that they are self-
funding their own business group
and have not asked us for any more
money yet

an International business has also
been set up. Gilbert, a young artist
has been sending cards ( birthdays,
Xmas etc) made from elephant dung
paper, and paintings for sale in the
UK. When the art is sold he is paid
for his work . This has appeared to
be quite successful so far. He is
saving up for his University fees.
Currently we are holding a number
of items if anyone is interested( a
pack of 10 cards for £10)

Some business ladies and their children

E

Hilary & Steve with Gilbert



WHAT HAPPENS NEXT

We have an ongoing commitment to our
current and future students to get them
through their studies and hopefully
University. For this we still need sponsors

We are continuing to feed the families of
Mponda in the hope that they do not have
to eat their sowing seeds and to
encourage them to cultivate alternative
crops

We are continuing to encourage the
Business Ladies to set up and run their
own enterprises

Although we have not been able to
progress with our Maternity Unit yet. We
are still assisting the Domasi Rural
Hospital and recently the Namasalima
Hospital (which had a diarrhoea epidemic
over Christmas)

The milling factory previously run by The
Domasi Nutrition Project has ceased to
operate but the equipment is still in place.
We are making enquiries as to whether
we can purchase the equipment and
premises in order to set up our own
milling business and provide possible
employment for some local villagers

A Bromley, Kent based cricket and sports
coaching academy has indicated that they
would love to come out to Makwawa with
us and coach in the schools for a month,
taking and leaving all their equipment in
Africa. (Something to do with the
worldwide promotion of Cricket for the
Test & County Cricket Board)

ANY OTHER SUGGESTIONS




